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PROFESSIONAL MENTORING PROGRAM FOR DE CERTIFICATION
YEARS 3 AND 4 REQUIREMENT SHEET

July 1, 2026 – March 22, 2027


Facilitator:	Carol Ripken
		302-573-3133 (office)
		443-540-4299 (cell)   
		cripken@cdow.org


AN OVERVIEW 

This year’s focus is on Professional Learning (PL) in one area of self-identified needed growth.

Each Mentee will:
· Identify one area of growth (suggest you keep it rather broad in scope) that will enhance teaching and learning in the classroom and align this with one or more of the Delaware Professional Teaching Standards.
· Spend a minimum of twenty hours involved in professional learning.  The learning experiences must be verifiable (example: certificate, letter from expert, transcript) and what would be considered state eligible for earning clock hours.
· Maintain all documents that verify his/her professional learning.
· Complete the appropriate section of the Professional Learning Summary as the work is completed.
· Determine how to best use what has been learned in his/her classroom and then plan, prepare, and implement (a minimum of two - most likely three - examples should be provided to total the five required implementation hours.   
· Document thoroughly what was done to plan/prepare and develop the actual lesson plans used for implementation.  The lesson plan, at a minimum, must include the:  
· Lesson topic/focus
· Standard(s) 
· Intended Learning Outcomes (objectives/learning targets)
· Instructional Strategies/Activities
· Resources/Materials
· A Formative Assessment                                                                            
· Write a reflection that is approximately one to two typed pages which must include, but not necessarily be limited to the following: 	
· How you grew professionally as a result of this year’s professional learning experiences
· Which professional learning experience(s) was/were most beneficial and why
· A few important takeaways from the professional learning experiences that you will use now and, in the future
· How your students benefited from what was implemented 
· Determine a growth goal he/she believes would be of value for 2027-2028. 
· Place all required materials for this year’s mentoring program as well as other professional development certificates in the correct pockets of the professional mentoring program folder. 

SPECIFIC INFORMATION/TIMELINE
	
· There are two meetings with Mentees and one with Mentors this year.
a) One meeting with the Mentoring Program Facilitator at the start of the year for Mentees and Mentors with the purpose of explaining the requirements.
b) One meeting after the Mentee has submitted his/her mentoring program folder to the Mentoring Program Facilitator. This meeting, typically in April, will take place at the school.  Mentor attendance is optional.
** OPTIONAL: If a Mentee or Mentor believes there would be value in having a mid-year meeting (sometime in January) to receive feedback from the Mentoring Program Facilitator a meeting can be requested.

· It is suggested that the Mentor schedule a meeting with the Mentee before October 20 and then every five to seven weeks thereafter.  At each meeting the Mentor should review all that the Mentee completed in that five-to-seven-week time span.
  
· The timeline is as follows.  This timeline can always be accelerated but not delayed unless there is a valid reason. (Example: Mentee is taking a college class that does not end until Dec. 11; they would not have their hours completed as per the timeline.) 

a) By October 20, the growth area and alignment with a DE standard(s) should be noted on the Professional Learning Summary.
b) By November 30, at least eight verifiable hours of professional learning should have occurred; they should be noted on the Professional Learning Summary and the documentation placed in the correct pocket of the folder.
c) By January 15, the other twelve verifiable hours of professional learning should have occurred; they should be noted on the Professional Learning Summary and the documentation placed in the correct pocket of the folder.
d) From January 19 - March 5, (approximately seven weeks) the five hours of planning, preparation, and implementation should occur. All work should be noted on the Professional Learning Summary and the documentation placed in the correct pocket of the folder.  Be sure each lesson plan contains the essential elements (see page 1).  Mentors may wish to check in with Mentees at the midpoint of this seven-week window to ensure adequate progress is being made and documentation is being done.
e) Prior to March 22:
· The Mentee’s reflection should be written; the summary should be noted on the Professional Learning Summary and the complete reflection placed in the correct pocket of the folder.
· The Mentee should have determined a growth area/goal to focus on during the 2027-2028 school year; this should be noted on the Professional Learning Summary.
· The Mentee should sign the Professional Learning Summary and ensure it is placed in the correct pocket of the folder.
· Each item on the Verification of Services Form should be initialed by the Mentee, the Mentee should sign/date the document, the Mentor should sign/date this document if and only if all work is complete, and the document should be placed in the correct pocket of the folder.
f) The mentoring folder is due to the Mentoring Program Facilitator by March 22, 2027.  It is the Mentee’s responsibility to get the folder to the Facilitator and to schedule the wrap-up meeting during the month of April.

PLEASE TAKE NOTE

· Materials in mentoring folders are to be typed
· Documents regarding mentoring can be found on the Catholic Schools Office intranet –
www.cdowschools.org  click on Professional Resources, (Password is Mark2026) then
Professional Mentoring Program, Year 3 and Year 4 State Requirements and Forms  
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