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Overview

Program Description:

Year Two of Mentoring focuses on refining the Mentee’s skills related to learning targets, varied instructional strategies, and diversified assessment methods. The focus of year two will be centered around learning targets, instructional strategies, and assessments.


Summary of Activities:

· Monthly face-to-face conversations with a veteran or trusted teacher
· Two Observations of an educator in another school
· Participate in three mentee coaching sessions with the Associate Superintendent 
· Compile a well-organized and thorough portfolio with the documentation outlined below


The Mentees must:

a) Develop and submit a clear, measurable SMART goal for the year for the Associate Superintendent to review and approve
b) Consistently work on the current year SMART goal and share progress updates with the Associate Superintendent
c) Observe two educators in a different school
c) Compile and organize a professional portfolio 

Forms:
· Year Two Overview
· Framework/Indicators 
· Discussion Log 
· Professional Standards
· Master Teacher Observation
· SMART GOAL Template


Assignment

The assessment assignment focuses on strengthening assessment literacy and diversifying classroom evaluation methods, directly aligning with Danielson Domain 1 (1f: Designing Student Assessments) and Domain 3 (3d: Using Assessment in Instruction). Mentees will review an approved assessment article (or propose an alternative for approval), research an assessment thought leader, and reflect on key insights from both. Building on this research, participants will select one specific strategy to implement in their classroom and detail how they plan to measure its impact on student learning.
To model the assignment's emphasis on flexibility, mentees can choose to present their work as a written reflection, video, slide deck, or implementation artifact with an accompanying explanation. Regardless of format, all submissions will be evaluated by mentors using a Danielson-aligned rubric. Intended as a meaningful driver of classroom practice rather than routine work, this assignment requires thoughtful planning and deliberate execution to yield real instructional impact.
More information to come on the assignment. This will take place in the Winter of 2027.
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