Principal Goal-Setting Form
School Year ____________

 Name:                                                                           School:                                                   Date Submitted:


STANDARD:

	SMART GOAL #1: 



	RELEVANCE OF THE GOAL:




	ONE TO THREE INTENDED MEASURE(S) OF SUCCESS IN BULLETED FORMAT 
(Ex: survey results, written evaluations, academic data, anecdotal evidence)







	MID-YEAR PROGRESS AND PROFESSIONAL REFLECTIONS IN BULLETED FORMAT 
(Explanation of any changes to the goal and/or intended measure of success and all progress to date.)







	END-OF-YEAR OUTCOMES IN BULLETED FORMAT 
(Summary of outcomes utilizing the intended measures of success.)






	PROFESSIONAL REFLECTIONS (May include why a goal was unable to be fulfilled)








STANDARD: 

	SMART GOAL #2: 



	RELEVANCE OF THE GOAL:





	ONE TO THREE INTENDED MEASURE(S) OF SUCCESS IN BULLETED FORMAT 
(Ex: survey results, written evaluations, academic data, anecdotal evidence)







	MID-YEAR PROGRESS AND PROFESSIONAL REFLECTIONS IN BULLETED FORMAT
 (Explanation of any changes to the goal and/or intended measure of success and all progress to date.)








	END-OF-YEAR OUTCOMES IN BULLETED FORMAT 
(Summary of outcomes utilizing the intended measures of success.)








	PROFESSIONAL REFLECTIONS (May include why a goal was unable to be fulfilled)












STANDARD: 

	SMART GOAL #3: 



	RELEVANCE OF THE GOAL:





	ONE TO THREE INTENDED MEASURE(S) OF SUCCESS IN BULLETED FORMAT 
(Ex: survey results, written evaluations, academic data, anecdotal evidence)








	MID-YEAR PROGRESS AND PROFESSIONAL REFLECTIONS IN BULLETED FORMAT
 (Explanation of any changes to the goal and/or intended measure of success and all progress to date.)









	END-OF-YEAR OUTCOMES IN BULLETED FORMAT 
(Summary of outcomes utilizing the intended measures of success.)









	PROFESSIONAL REFLECTIONS (May include why a goal was unable to be fulfilled)









STANDARD: 

	SMART GOAL #4: 



	RELEVANCE OF THE GOAL:





	ONE TO THREE INTENDED MEASURE(S) OF SUCCESS IN BULLETED FORMAT 
(Ex: survey results, written evaluations, academic data, anecdotal evidence)







	MID-YEAR PROGRESS AND PROFESSIONAL REFLECTIONS IN BULLETED FORMAT 
(Explanation of any changes to the goal and/or intended measure of success and all progress to date.)









	END-OF-YEAR OUTCOMES IN BULLETED FORMAT 
(Summary of outcomes utilizing the intended measures of success.)









	PROFESSIONAL REFLECTIONS (May include why a goal was unable to be fulfilled)











STANDARD: 

	SMART GOAL #5: 



	RELEVANCE OF THE GOAL:





	ONE TO THREE INTENDED MEASURE(S) OF SUCCESS IN BULLETED FORMAT 
(Ex: survey results, written evaluations, academic data, anecdotal evidence)








	MID-YEAR PROGRESS AND PROFESSIONAL REFLECTIONS IN BULLETED FORMAT
(Explanation of any changes to the goal and/or intended measure of success and all progress to date.)








	END-OF-YEAR OUTCOMES IN BULLETED FORMAT 
(Summary of outcomes utilizing the intended measures of success.)








	PROFESSIONAL REFLECTIONS (May include why a goal was unable to be fulfilled)










PRINCIPAL EVALUATION
PART 1 EVALUATION OF __________GOALS

INTRODUCTORY MEETING
	Meeting was held on __________

Principal’s goals are approved:  As written ___     With the following recommendations ___




Assigned Superintendent: ____________________________ 



MID-YEAR MEETING  
	Meeting was held on _________

Comments/Recommendations:








Initialed by:   Assigned Superintendent: ______   Principal ______ 



END-OF YEAR MEETING - PART I
	Meeting was held on __________

Comments/Recommendations:








Initialed by: Assigned Superintendent: ______   Principal ______   



PRINCIPAL EVALUATION
END-OF-YEAR MEETING - PART II   
EVALUATIVE COMMENTS BEYOND THE SMART GOALS FOR THE 2025-2026 SCHOOL YEAR: 

COMMENDATIONS:
	












                   

OPPORTUNITIES FOR GROWTH: 
	












 Signature(s):                                                                    Assigned Superintendent     Date: 
 
                                                                                            Principal                                  Date:
                        

Principal Comments may be written below or attached.

