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l.     THE PRINCIPAL AS A SPIRITUAL AND VISIONARY LEADER
	For each question, place an “x” in the box that most accurately describes you.


	THE PRINCIPAL AS A  SPIRITUAL AND VISIONARY LEADER


	Proficient
	Satisfactory
	Not

Regularly Demonstrated
	Unknown


	a.   Demonstrates knowledge of the Gospel and  supports Church teachings
	
	
	
	

	b.   Demonstrates Christian and professional behavior
	
	
	
	

	c.   Actively gives witness to his/her own personal relationship with Jesus Christ
	
	
	
	

	d.   Engages the faculty in actively infusing Catholic Identity into the school’s culture and climate, curriculum, programs and policies
	
	
	
	

	e.   Assures compliance with “For the Sake of God’s Children”  for all who serve children on a regular basis (faculty, staff, volunteers)
	
	
	
	

	f.  Clearly and enthusiastically articulates the mission of the school in words and actions
	
	
	
	

	g.  Demonstrates an understanding of the school’s vision as developed by school stakeholders and articulates that vision to promote the school’s viability and growth for the future
	
	
	
	

	h. Creates symbols, ceremonies and activities that support the vision and mission of the school   
	
	
	
	

	i.  Engages all members of the school community in articulating and living the school’s mission and vision while respecting the school’s charism, traditions and practices
	
	
	
	

	j.  Ensures a wide variety of Christian service opportunities for the school community
	
	
	
	

	k.  Models and promotes a school culture where creativity and responsible risk-taking are valued in the delivery of the school’s mission
	
	
	
	

	l. Understands the change process and facilitates it effectively
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ll.  THE PRINCIPAL AS AN EDUCATIONAL LEADER
	THE PRINCIPAL AS AN EDUCATIONAL  LEADER


	Proficient
	Satisfactory
	Not 
Regularly

Demonstrated
	Unknown 

	a.   Inspires a community of learners

	
	
	
	

	b.  Sets priorities in the context of improving student achievement 
	
	
	
	

	c.  Articulates and promotes high expectations, opportunities and structure to continually develop more effective teaching and improve student performance
	
	
	
	

	d.  Aligns the educational programs to the school’s vision and goals for student learning
	
	
	
	

	e.  Provides effective communication of vision, priorities, expectations and goals
	
	
	
	

	f.   Provides leadership for assessing, developing and improving school environment and culture
	
	
	
	

	g.  Evaluates staff and provides direction for improving instruction on an annual basis
	
	
	
	

	h.  Demonstrates awareness of professional issues and developments in education
	
	
	
	

	i.  Develops and maintains his/her own professional development plan for administrative growth
	
	
	
	

	j.  Participates in professional organizations and activities


	
	
	
	

	k.  Responds to the physical, emotional and social needs of students
	
	
	
	

	l.  Serves as an effective spokesperson for the welfare of all members of the learning community
	
	
	
	

	m.  Communicates and cooperates with other decision-makers to improve teaching and learning (i.e. pastor, other principals, diocesan personnel)
	
	
	
	


COMMENTS ON THE PRINCIPAL AS AN EDUCATIONAL LEADER: (In any category where “proficient” is not the choice, a comment would be appreciated.)

	                                                                                                                                                                                             January 2012



lll.   THE PRINCIPAL AS AN INTERPERSONAL LEADER

	THE PRINCIPAL AS AN INTERPERSONAL LEADER


	Proficient

	Satisfactory
	Not 
Regularly

Demonstrated
	Unknown 

	a.  Models a covenantal relationship (sacred, caring, respectful and accountable) with all members of the school community
	
	
	
	

	b. Demonstrates school pride, a visible presence and active engagement 
	
	
	
	

	c.  Creates an atmosphere of openness and availability with teachers, students and families
	
	
	
	

	d.  Promotes understanding, appreciation and use of the community’s diverse cultural, social and intellectual resources
	
	
	
	

	e.  Builds and sustains productive relationships with the broader community
	
	
	
	

	f.  Provides feedback that both affirms faculty and promotes personal and professional growth and development
	
	
	
	

	g.  Encourages and supports collegial relationships among staff


	
	
	
	

	h.  Nurtures leadership among faculty through delegation, shared responsibility and encouragement of on-going study
	
	
	
	

	i.  Engages in shared decision-making processes when necessary
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COMMENTS ON THE PRINCIPAL AS AN INTERPERSONAL LEADER: (In any category where “proficient” is not the choice, a comment would be appreciated.)

IV.  THE PRINCIPAL AS A MANAGERIAL LEADER

	THE PRINCIPAL AS A MANAGERIAL LEADER


	Proficient

	Satisfactory
	Not 
Regularly

Demonstrated
	Unknown 

	a.  Follows diocesan/parish policies in recruiting and selecting faculty/staff
	
	
	
	

	b.  Communicates clearly and regularly with the school community 
	
	
	
	

	c.  Ensures that the members of the school community follow policies/procedures and carry out their respective responsibilities 
	
	
	
	

	d.  Handles conflict with courage and compassion in a timely manner and uses conflict as an opportunity for professional and/or personal growth    
	
	
	
	

	e.  Demonstrates effective organization and time management 
	
	
	
	

	f.   Utilizes current technology to improve the administrative function of the school     
	
	
	
	

	g.  Adheres to timelines/deadlines 
	
	
	
	

	h.  Appropriately uses the authority of the principal and applies policies and procedures in a fair and equitable manner                                                     
	
	
	
	

	i.  Collects, analyzes, communicates and utilizes data and information pertinent to educational and professional growth
	
	
	
	

	j.  Shares appropriate enrollment, demographic and financial information with respective stakeholders    
	
	
	
	

	k.  Stays abreast of school law updates and ensures that faculty and staff are aware of and act in compliance with all federal, state and local laws
	
	
	
	

	l. Cooperates with diocesan, federal, state and local agencies and effectively used the resources available through them
	
	
	
	

	m.  Monitors and communicates recommendations regarding the effective operation and maintenance of the school’s physical plant 
	
	
	
	

	n.  Develops and implements an Institutional Advancement Plan which includes developing and annually reviewing/updating a 
realistic and balanced budget, a comprehensive strategic plan which includes enrollment management and a  development plan to enhance the image of the school in the community and  to attract human and financial resources beyond the school 
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