
 Catholic Schools Office

Annual Goals
2023-2024
Spiritual Leadership

	Goal
	Measure of Success
	Progress/Results

	To promote the diocesan-wide theme – Let us Build the Kingdom of God

	Integration examples of the diocesan school-wide theme in diocesan meetings, communications, and conversations

	

	To evaluate ARK data 


	Report of strengths and challenges in ARK data for elementary school teachers and students


	

	To assess high school students’ knowledge and practice of the faith 


	Decision and timetable for a national standardized assessment


	

	To ensure required Theology credentials of high school teachers are acquired and maintained


	Meetings with each high school Theology Department Chair to review teacher’s credentials


	

	To update the elementary school Religion guidelines


	Framework for updated Religion guidelines
	

	To provide for the spiritual development of school administrators


	Administrators’ Retreat 
	


Mission Leadership

	Goal
	Measure of Success
	Progress/Results

	To engage in the CSO mission in programs and activities

	Listing of service opportunities undertaken by CSO staff
Posting of the CSO mission statement in the Catholic Schools Office
	

	To develop new administrators’ leadership  knowledge and skills 


	New Administrators’ meetings
	

	To promote mission growth in school leadership


	Identification of internal candidates for Catholic school leadership

Series of professional development sessions on  Catholic school leadership

	


Pastoral/Interpersonal Leadership

	Goal
	Measure of Success
	Progress/Results

	To enhance pastoral relationships on behalf of Catholic education
	To participate in a deanery meeting in each of the seven deaneries to address Catholic education

	


Educational Leadership

	Goal
	Measure of Success
	Progress/Results

	To update purpose and process for reporting student progress at the middle school level

	Draft of the revised middle school report card

	

	To reinforce benchmark progress in Reading and Math

	Data review and discussion of K-12 information quarterly

	


Operational and Visionary Leadership

	Goal
	Measure of Success
	Results

	To enhance teacher performance 

	Ongoing discussion at Administrators’ Meetings of observation/evaluation resources 

	

	To assess school performance in light of the NSBECS (2nd edition)


	Reformatting of school visit process
	

	To revise the Policy/Principal Handbook
	Update of Personnel and Student Services sections of the P/P Handbook


	


Professional Leadership

	Goal
	Measure of Success
	Results

	To provide professional growth opportunities for 
· Catholic school educators
· Catholic Schools Office Staff

	Implementation of a diocesan-wide Professional Development Day

Attendance at role-specific professional development opportunities 

	 

	To revise teacher licensing and certification expectations

	Pathways for teachers to become state-licensed and certified teachers or diocesan-approved teachers

	

	To update the diocesan mentoring program to serve new teachers


	Revised program syllabi for teachers in different pathways for licensing and certification
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