
 Catholic Schools Office

Annual Goals
2022-2023
Spiritual Leadership

	Goal
	Measure of Success
	Progress/Results

	To promote the diocesan-wide theme – One Body in Christ
To advance catechetical professional development of teachers
To ensure required Theology credentials of high school teachers are acquired and maintained

To promote Catholic identity in schools using benchmarks set by Bishop Koenig


	To integrate the diocesan school-wide theme in diocesan meetings, communications, and conversations
To administer ARK to elementary school teachers for self-assessment
To audit each high school Theology teacher’s credentials

To report on Catholic identity in schools 
	


Mission Leadership

	Goal
	Measure of Success
	Progress/Results

	To articulate the CSO mission in programs and activities

	To communicate connections of CSO programs and activities with the four objectives of the CSO mission statement

	


Pastoral/Interpersonal Leadership

	Goal
	Measure of Success
	Progress/Results

	To enhance pastoral relationships on behalf of Catholic education
	To seek invitation to a deanery meeting in each of the seven deaneries to address Catholic education

	


Educational Leadership

	Goal
	Measure of Success
	Progress/Results

	To update purpose and process for reporting student progress at the middle school level

	To revise the middle school reports card

	

	To introduce/reinforce benchmark assessments at the high school level 

	To initiate/assess Renaissance Star in Grades 9-11

	


Operational and Visionary Leadership

	Goal
	Measure of Success
	Results

	To enhance teacher performance 

	To pilot revision of the CSO Professional Standards and Observation and Evaluation Process

	

	To update personnel forms 
	To update memoranda of understanding and the nurse agreement 

	

	To revise the Policy/Principal Handbook
	To initiate updating of the handbook


	


Professional Leadership

	Goal
	Measure of Success
	Results

	To provide professional growth opportunities for 
· Catholic school educators
· Catholic Schools Office Staff

	To offer 
· a diocesan-wide Professional Development Day

· role-specific professional development opportunities


	 

	To revise teacher licensing and certification expectations

	To create paths for teachers to become state-licensed and certified teachers or diocesan-approved teachers
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