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PRINCIPAL SUMMATIVE EVALUATION 
                     Name:                                                                                   School:                                                               School Year:  

Rating Scale:            4 = Exemplary           3 = Proficient          2 = Satisfactory           1 = Improvement Needed

	I      Spiritual Leadership         
Leads and engages the entire school community in actively infusing Catholic identity into the school’s culture, environment, curriculum, program and policies


	 FINAL

RATING

done in whole or half increments


	Self-

Eval.


	Pastor 

    
	Board


	Faculty


	Parents


	Areas of Strength

Areas of Growth



	II     Mission Leadership    

Engages all members of the school      

community in articulating and living the school’s mission


	FINAL

RATING

done in whole or half increments


	Self-

Eval.

       
	Pastor


	Board
	Faculty 

    
	Parents


	Areas of Strength

Areas of Growth

 

	III   Pastoral/Interpersonal Leadership 

Strives to create a culture of collaboration and trust and an atmosphere of openness and availability to all in diocesan, parish (if applicable), and school communities


	FINAL

RATING

done in whole or half increments


	Self-

Eval.


	Pastor

	Board
	Faculty

    
	Parents

   
	Areas of Strength

Areas of Growth



	IV   Educational Leadership          

Inspires and leads the school 

community toward educational excellence 


	FINAL

RATING

done in whole or half increments

        
	Self-

Eval.

   
	Pastor       

   
	Board
	Faculty

     
	Parents

   
	Areas of Strength

Areas of Growth



	V   Operational and Visionary 

      Leadership

Demonstrates effective stewardship of school resources in daily operations while undertaking comprehensive planning for the future 


	FINAL

RATING

done in whole or half increments


	Self-

Eval.

 
	Pastor


	Board
	Faculty

   
	Parents

   
	Areas of Strength

Areas of Growth 



	VI   Professional Leadership                                       
Creates a culture of respect and sets the tone for professionalism; this professionalism is rooted in the 

school’s mission statement, Catholic teachings, and Gospel values    

     
	FINAL

RATING

done in whole or half increments

      
	Self-

Eval.

 
	Pastor
 
	Board
	Faculty

   
	Parents

 
	Areas of Strength

Areas of Growth




COMMENDATIONS

RECOMMENDATIONS:

Evaluator’s Signature _____________________________________          Date______________________

Principal’sComments:__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Principal’s Signature ______________________________________
 Date ______________________
                                                                                                                  

