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Principal’s Annual Goal Planning Document

Each principal is asked to reflect upon his/her ministry.  Certainly, the results of the principal’s self-assessment of performance, the feedback from other stakeholders, and pastor/Catholic Schools Office evaluations should be considered as part of the reflection.  

The principal is then asked to write goals for the upcoming school year.  The goals should be written under the appropriate standard listed below.  There should be at least one goal for each of the six standards unless otherwise suggested by the Catholic Schools Office.

The Goal and intended Measure of Success should be completed now; the Results will be recorded at the conclusion of the school year.  

The administrator is asked to share this completed document with the superintendent assigned to the school, and, if applicable, the pastor by _____________.
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Operational and Visionary Leadership
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